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Tuesday 9th May 2023
Dear Parent/Carer,

As you may already know, this year we decided to offer Complete Maths TUTOR to all students across The Two Counties Trust and by analysing the data collected on our students’ gaps I am running online revision sessions every Thursday (Midas sessions). The sessions have been going really well and I am really pleased with the growing number of students attending. See below if you require further information on Midas. The links to this week’s Midas sessions can be found below:
Session 1: Thursday 11th May 2023 4.15pm – 5pm - Gradients and Intercepts of Linear Functions by Rearranging
Click here to join the meeting 

Meeting ID: 332 054 200 802 
Passcode: QZmBzS 

Download Teams | Join on the web
Session 2: Thursday 11th May 2023 5pm- 5.45pm – Lowest Common Multiple (LCM) and Highest Common Factor (HCF)
Click here to join the meeting 

Meeting ID: 315 854 809 561 
Passcode: X3T6bZ 

Download Teams | Join on the web
Remember that targeted invites will be sent to you and your child later today, however, if your child would like to attend please just use the links above.

We are sure you will encourage your child to take part in these opportunities, and I thank you sincerely in advance for your support and participation. 

Best wishes,
Gemma Heald 
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Trust Lead for Maths




Two Counties Trust 


The Midas Project: maths intervention delivered at scale – What is it?
 
In my role as Trust Lead for Maths I have decided that one way I can support 11,000+ students across all 9 schools, in any year and with any prior attainment, is to offer some online “intervention” sessions. 
Intervention is just another term for support, invites to these sessions do not mean that there is cause for concern or that your child is behind, it just means that from the work they have completed on TUTOR, a specific gap in their knowledge has been identified. Maths is a “building blocks” subject and much new content covered at Secondary school is built on a solid understanding of earlier topics. If we work to fill any gaps students may have in their learning, we will enhance all students’ chances of success in maths. 
All the work your child has previously completed on TUTOR has helped us to identify areas that our students need further support on. These are the topics that I will run Midas sessions on, we will look at the data and identify which topics have the highest number of students who have completed questions on these topics (at any time) and are still ‘Red’ or ‘Amber’ (less than 80% of questions correct) and will be invited to attend the session, where they will be supported to ‘Go Green’! 
· I will run 3 x 45minute sessions online every Thursday. 
· Targeted invites will be sent out, based on the data on a Monday, both to you as a parent and to your child’s school email address (please check your junk/spam folder). 
· The links to next week’s sessions are below - anyone who feels it may be of benefit of them to attend can also join the session by simply clicking on the link. If they are planning on doing this, I would strongly recommend they discuss doing so with their maths teacher to ensure they are joining a session that is relevant to them at the stage of the Maths journey they are on, particularly as these sessions will be open to all students from all year groups as they are based on specific topics, not prior attainment or age. 
· The 45 minute sessions will be held on Microsoft teams with the first session starting at 4.15pm, the second at 5pm and the final session at 5.45pm. Your child will need to login to their school Office 365 account to join. 

· Students will need a pen, paper and a calculator to be able to engage fully in the session.
· Students’ cameras and microphones will be automatically turned off during the sessions.
· The chat function will be on, so students can ask questions and engage in the session as they did in online lessons. 
· After the session students will be encouraged to retake the quiz on TUTOR, for the topic we have covered, so that they can “go green”, so they will also need their TUTOR login to access this.
· Sessions will not be recorded, we have previously found that offering a recording of sessions post event reduces engagement and also the interactivity of the chat function is lost. The TUTOR platform has multiple pre-recorded videos for every topic which students can watch whenever is convenient for them. 
Sessions will be run after school to allow students to use their regular school transport to get home, it also means that all student needs can be met as they can access the sessions in a setting that is suitable for them. I am fully aware, and really heartened to hear, that students across the Two Counties Trust engage in a number of extra-curricular and additional activities outside of school, finding a time that will work for 100+ invited students per session will not be possible. Please do not worry if your child is invited but cannot attend a session. They can work on the topic on TUTOR independently and seek any additional support their maths teacher in school if needed. These sessions are in addition to the provisions that our schools make and if students do not want to or are unable to attend then that is not a problem. 

 

Please note, I (Mrs Heald) do not “work” at any of the schools specifically. If you have any issues, please contact the following:

· For TUTOR related issues (logins, technical issues, content etc.) please your child’s maths teacher 
· For IT/admin issues (office 365/emails/access to letters/information etc.) please contact the school main reception and they will point you in the right direction.
As a small token to support with engagement, students who attend all Midas sessions they have been invited to, and as a result “Go Green” will receive small school-specific incentives (think: lunch queue passes!) and will also be entered into a prize draw for an Amazon Fire Tablet at the end of the summer term. Full instructions on how to access the goal quiz on TUTOR will be given at the end of each session.
